The Torrington Town Traders

Minutes of AGM held on Wednesday 13 July 2011 at The Plough Arts Centre


Attendance
Richard - The Soap Kitchen (Chair), Seth – Taylor's Tea Rooms, Sandra Crafty Needles,  Kate – 1646, Diana - Co-op, Steve – Gladwin’s family butchers, Kiz - Panamart, Karen - Dragonfly, Jenny – Brown's Delicatessen, Richard & Helen Rumbold – Mayor & Mayoress,  Sue Dartington Crystal, Jeanne and Carol - Jeneca Beads, Lea – Love Lea's  Lesley – The Soap Kitchen, Sue Mills, Pam, - Well St Bookshop, Abi- Vision On

Apologies
Steve - The Market Café, Jayne - Jayne Poole Photography, Andy Oliver - Cows go Moo Richard and Judy – StudioC, Keith Berry – Accountant, Charlotte – Little Frogs Pre School

1. CHAIRMANS REPORT

The chairman's report can be found on page 2 of these minutes

2. TREASURER'S REPORT


A summarised statement of account was circulated at the meeting, full accounts are to certified by our accountant.

3. ELECTION OF OFFICERS

Chairman – Richard stood down for the duration of the election, Richard Rumbold took the chair.  Richard Phillips was proposed by Karen, seconded by Carole.  There were no other nominations, Richard was unanimously elected.

Vice Chair - Lea Malony was proposed by Richard, seconded by Seth and unanimously elected

Treasurer – Seth wished to stand down.  Jeanne Singleton was proposed by Sandra, seconded by Carole, and as there were no other nominations,unanimously elected

Secretary – Sandra Coombes was proposed by Lea, seconded by Jeanne There were no other nominations, unanimously elected

4. MANAGEMENT COMMITTEE
Richard informed the meeting that a preliminary meeting had been held to organise a management committee, who would be responsible for organising events, publicity etc.  Currently there are 11 members involved.  No other members wanted to join this group.  Kate is taking responsibility for Car Boot Sales.  At the next Management Committee meeting the roles will be formalised and all members of TTTT will be advised re who does what.

5. TTTT CONSTITUTION


There has been some confusion about the existence of a constitution for the group. We were reminded that one had been produced last year by Kiz and signed off by the existing members at that time.  Richard to check contents, Seth has a copy of the constitution.

There being no other business, meeting closed at 17.50

CHAIRMANS REPORT

2010/11 AGM 13th July 2011.

Since we formed TTTT approximately 12 months ago we have grown considerably and have achieved the first stages of many of the goals we set out with, which were to raise the profile of Torrington. To give the businesses in Torrington a collective voice that WILL be listened to, and to encourage locals and visitors alike to find our town and to use our local shops and businesses. The most obvious progress to date has been…

6. We formalised the TTTT with officers, constitution and bank account etc.

7. We have regular monthly meetings for all our members and potential members to attend

8. We’ve developed working relationships with TDC and GTTC

9. We have arranged and run some successful events in town… most notably…. Christmas Fair 2010….  Royal Wedding Celebrations 2011.

10. We gained some funding from GTTC

11. We played an influential role in getting free parking reinstated in Sydney House car park on Saturday PM and Sundays

12. We’ve designed, printed and distributed the new Town Maps

13. We’ve Designed, embroidered and distributed for sale the Torrington Eco friendly shopping bags

14. We now organise and run monthly Car Boot Fairs in Sydney House car park

15. We also now organise and run monthly Farmer’s Markets in 1646 gardens

16. We’ve constantly upheld the interests of all businesses in Torrington with regards to the impending road closure in an attempt to ensure visitors to our town continue throughout this period

17. Most recently we’ve formed a much needed management committee of active members in order to allow us to more easily run the group, which also now has smaller sub-committees to take charge of and organise our events and regular fixtures.

All these things take both Time and Money. Our events and fixtures not only bring footfall to our town, but they raise important extra funds to enable us to continue and expand on what we’ve done to date. Our management committee members give up many hours of their time in organising events, attending meetings and generally ‘doing things’ that benefit the whole of Torrington. We have done a lot in the last 12 months and our intention for the coming year is to concentrate on what has proven a success, and to further develop ideas and relationships in order to publicise and raise the profile of Torrington to the benefit of all local businesses. It should go without saying that members of TTTT will benefit the most, so for those of you here that are not yet members I would urge you to become so.

Thank you

