The Torrington Town Traders

Minutes of Management Committee meeting held on Thursday 18th August 2011 at The Plough Arts Centre


ATTENDANCE
Richard - The Soap Kitchen (Chair), Seth – Taylor's Tea Rooms, Sandra Crafty Needles,  Kate – 1646, Jeanne - Jeneca Beads,Lea – Love Lea's, Lesley – The Soap Kitchen,  Andy Oliver – Cows Go Moo, Kiz - Panamart, Karen- Dragonfly, Steve Market Cafe

APOLOGIES
Jayne - Jayne Poole Photography, Carole - Jeneca Beads

1. GREAT TORRINGTON SMILE MARKETING CAMPAIGN

Andy Oliver gave a presentation on the benefits of a campaign to promote Torrington as a whole rather than just the Traders.  This campaign has the support of the town council

2. TOWN GUIDES & MAPS
It was agreed that the 2012 guides should be distributed in March; We need to manage the mailing to camp sites and accommodation centres; Andy will ask the printer how much it would cost for him to post the guides after printing.


Action Andy 


Richard has a franking machine, which we could use.  Richard to email TTTT members requesting someone to manage the process.

Action Richard

3. CHAMBER OF TRADE


It has been suggested that TTTT should take over the Chamber of Trade role in the 
town.  Apparently the previous chamber was never affiliated to any area or national 
chamber.  Richard has been in touch with the chairman on Somerset Chamber who 
has advised that we could contact all the members of the previous chamber and 
suggest that TTTT could re-energise the group.  This issue was discussed at some 
length with some members feeling that it would be a backward step.  Richard 
agreed to approach the chairman and have an informal discussion on the subject.










Action Richard

4. MISSION STATEMENT


Jeanne thinks that TTTT should have a mission statement and requested suggestions be submitted

5. NORTH DEVON+

Only 8 members have signed up for North Devon+.  Several comments were made that the web site is not easy to use.  Richard is attending a meeting on 8th September, where this issue will be discussed.

6. TTTT WEBSITE


We need someone to manage and update the website, Lea has said that she is prepared to help.

7. CAR PARKING


A new problem has emerged, over zealous monitoring of parking within marked 
bays.  It was suggested that we create a petition calling for Fair Parking.  The issue 
of TTTT members being allowed to use the loading bays is also unresolved.

8. CRIER STEERING GROUP


We have been asked to send a representative to this Steering Group,  Richard to 
email members for a volunteer.  Suggested that Jenny Brown might be willing.

9. CHRISTMAS FAYRE


Date has been changed and is now 4th December.  Jeanne reported progress on the plans.  Road closure is in hand.  Carole is organising the raffle, tickets are to be printed.  Suggested that £100 or 10% of profits should be donated to the Chemo unit.  Also suggested that we should make a donation to Streetz, who will be performing.


Expenditure is needed for Santa's grotto and costume.  We need some battery operated fairy lights. Budget of £300-£400 should be sufficient.  Lea is organising stalls.

10. TREASUERER'S REPORT


Accounts are currently being verified by the accountant.  At the time of handover from Seth to Jeanne there was£xxxxxx in the bank account.  Balance now is £yyyyyy.


24 TTTT members have paid 2011 subscriptions. Reminders to be sent out.


Andy requested payment of expenses £115 for helium balloons at the Farmers Market .  Suggested we should invest in vinyl signs for the market and car boot sales next year.

11. THANK YOU LETTER


Lea to write to Stuart thanking him for help on Farmer's market /Car Boot days, and to give him a bottle of wine.

