Management Meeting

Tuesday 8th November 2011

Venue: 1646 Cafe

Present: Richard  &, Lesley (Soap Kitchen), Kate (1646), Kiz (Panamart), Jean & Carol (Jeneca Beads), Jennie (Browns), Lea(Love leas), Jayne (Jayne Poole photography).

Free Parking: 17th 23rd 24th December Andy Oliver will be circulating posters for shops to display

Aim of the meeting was to look at the Aims and Objectives of  The Torrington Town Traders
To support the independent traders,

To bring more people into the town, or to get more people to shop local.

Loyalty Scheme –Lesley discussed ways she has used the loyalty scheme to encourage traders into her shop by holding a database of her own of customers that signed up to the scheme, which has worked for her during in the soap kitchens 10 years celebration.

Further talk on ways we could improve the loyalty scheme, but no real decisions made ACTION

Kate spoke on tightening up TTTT and not getting to big

Christmas event is the only event planned currently

Kate spoke about the car parking issues that have been spoken at lengths in previous meetings, and considers that these matters are better dealt with at the council, especially as theT TTT cannot really resolve parking issues, the group felt that we should encourage our customers, to park legally and correctly.

Puffing Billy- some discussion with regards to possible vintage bus/horse and cart coming up to town, is a possibility for future with the extension of the railway etc., but not for TTTT

Advertising

Kate discussed about signage and possible planning permission for this signage, Richard has tried to speak with Andy Boyd with no success, however Michael Tighe is a contact.

Kate will obtain quotes and Richard will badger to try and get planning   ACTION KATE/RICHARD

Dartington have already agreed signage. Permission needs to be obtained from Rosemoor

Papers/Crier – Monthly adverts/ articles in Crier with either a full page advert, write up, or a flyer

Lesley will find out prices for the gazette, kiz for the north Devon journal and Jennie will speak with Crier





 ACTION LESLIE/JENNIE/KIZ
Website – Richard has obtained some lovely software to improve website, Lesley is currently learning how this works etc., and Lesley has agreed to make a start on website in the New Year
ACTION FACEBOOK – Lea has agreed to obtain passwords for Facebook and will update the site with future events and offers etc. in shops.





ACTION LEA
TOWN MAPS- some talk on this topics however it was decided that this would need to go onto the agenda for the next meeting




ACTION AGENDA TOWN MAPS
CHRISTMAS EVENT – Job list to be prepared for the next meeting
ACTION LEA AND CAROL
BUDGET –Jean suggested that we revisit the budget in the New Year after the Christmas event, when we shall have a clearer picture on funds etc., before we make any future commitments.

Jean also discussed member numbers

2010/2011- 25 trader. This year 26, 12 that haven’t joined this year,plus 12 new members.

Jean suggested that the forms for membership be revamped with a tick box for people not wishing to join









 ACTION
REVIEW – Agreed that all actions would be reviewed in 2 MONTHS  
ACTION

Two aims: 1. Signage


  2. Monthly advertising 












