The Torrington Town Traders
Minutes of Meeting

11th January 2011

Attendee’s

Kayleigh (Captain Jacks), Steve (The Market Café), Kate (Torrington 1646), Andy (CowsGoMoo), Jeanne (Jeneca Beads), Carole (Jeneca Beads), Sandra (Crafty Needles), Gill (Jewellery in the Pannier market), Kiz (Panamart).

Apologies

Sheena (Sheena’s sweetshop), Lea (Love Lea’s), Richard (The Soap Kitchen).

The 1646 March
Saturday 19th February 2011

Discussions were held about TTTT joining in with the event, however, with the lack of time and the gas works making things a little more difficult, TTTT have decided not to take part in the event as a whole group. Everyone, of course, is invited to join in the event with Torrington 1646, running through the daytime into the evening.

TTTT would like to take part in 2012, initial discussions need to be started in August 2011 in order to plan and arrange activities such as brass rubbing and treasure hunts.

Gas Works

Some gas mains are being replaced, letters were sent out to those who may have difficulties in the surrounding areas. The exact dates are yet to be decided, but it is likely to last for six weeks. There will be as much access down South Street as possible, but the Square may need to be closed at some points during the work. For the 1646 commemorative march, the gas works will have steel covers over them, as to allow the event to go ahead.
Summer Road Works

There is a meeting due between the Council and Police regarding the summer road works. Once this meeting has happened we should have more details of dates, road closures and diversions.
Parking around town
Richard (The Soap Kitchen) received an email from Simon Toon with regards to regulating the parking restrictions down South Street and around Torrington Square. Some parking and loading bays may be changed.

Thoughts at the meeting included having more consistency of timings, having the car park and the road parking end at the same time. Several people struggled with the notices around Christmas, with some parking being free, and some charged, but notices were put up by Torridge District Council.

Any input of ideas should be sent to Richard, who will collate ideas and discuss with Simon Toon.

The Royal Wedding
Friday 29th April
Kiz is currently organising tables for a “street party”, and a big screen to watch the event on. Possibly involve cafes for the food. More details will be discussed at the next meeting.

Museum
Tuesdays 11am – 1pm
The museum is being set up to be opened again. However, for this to happen, the museum are asking for any volunteers who have a couple of hours spare on a Tuesday to give them a hand. All sorts of things still need to be done, from big to small, so absolutely everyone is welcome to help out, and the museum would be very grateful.

Cows Go Moo 
Andy Oliver from Cows Go Moo came to the meeting. He has kindly offered to arrange a business news e-letter for TTTT. Andy brought an example hard copy, which was very well received at the meeting. It includes a number of different aspects, from the history of the town, article based reports, topical and police news, letters and a “spotlight” on different businesses. 
Initially the e-letter would be as an email because of costs, but there may be a possibility to make hard copies for places such as the library. 

Whether it goes ahead depends on how well it is received across Torrington, possibly a new release each quarter. It would be linked to the TTT website so would be available for everyone. 

The e-letter looks very different from the Town Crier, and the articles in it would be different too. 

North Devon Website
Kiz received an email from Janet Hernamen about setting up a website on North Devon. The website is called North Devon Plus, and TTTT are hoping someone will be available to come to the next meeting and discuss it.

Coach Trips
Torrington traders need to encourage coach trips into the town. While Torrington 1646 to get a number of coaches, it becomes difficult for them to compete with Dartington Crystal and Rosemoor Gardens. 

If the coaches were encouraged to have an extra hour or so when visiting Torrington 1646, we may be able to encourage more people to visit the town. A map or leaflets in Torrington 1646 might encourage people to explore more of Torrington itself. 

Signage
TTTT were waiting to hear from Sue Mills about signage which Sue was planning to bring up at the Town Council meeting after the last TTTT meeting. Sue couldn’t make it to this meeting, so hopefully we will get updates soon. Kiz was going to speak to Seth or Sheena about the signs too as they had initial discussions with the Council, and we believe Seth was waiting to hear from the Council.
Pannier Market
It was felt the pannier market should be used more often. TTTT discussed holding a farmers market in there at some point.

The next meeting is:

Wednesday 16th February, 5.30pm at The Plough, Torrington.

Everyone is welcome to the meeting, feedback and ideas are greatly received.
