The Torrington Town Traders

Minutes of Meeting held on Wednesday 12th October 2011 at The Plough Arts Centre


Attendance
Richard - The Soap Kitchen (Chair), Sandra Crafty Needles, Kate – 1646, Steve – Gladwin’s family butchers, Jenny – Brown's Delicatessen, Richard & Helen Rumbold – Mayor & Mayoress, Sue Dartington Crystal, Jeanne and Carol - Jeneca Beads, Lea – Love Lea's , Sue Mills, Charlotte – Little frogs Pre School, Jayne Poole – Photography, Steve - The Market Café, Judy – Studio C, Joanna Berry – Accountant

1. Apologies
Kiz - Panamart , Karen – Dragonfly, Lesley – The Soap Kitchen,  Andy Oliver - Cows go Moo

2. Matters Arising

· Loyalty Forms

As Jeanne is now Treasurer and also not in the town, someone else needs to take over the collection of Loyalty forms. Richard said that we should use the forms as a marketing aid.

· Website Maintenance

We have been quoted £300 for this, Lesley has offered to do for free, offer accepted.

· North Devon+
There is concern about the difficulties with the website., also that the Torrington Page does not yet exist. Jenny has had a conversation with Janet from ND+, who has that she will report the concerns to Laura.  She has also stated that there is money available for training. Perhaps we could get a group together to take advantage of this?

· Car Boot & Farmers Market


Complaints received that the Pannier Market stallholders are suffering poor trade on the days these events are held. Unable to hold the events on Mon Tues or Weds due to farmers etc., other commitments.  It has been suggested that the Pannier Mkt stallholders put in more effort and join in with TTTT events.  2 new stalls have appeared, which is an improvement.  Feeling from meeting was that Genesis should control the market better.

3. Treasures Report

Balance of accounts was circulated.  Current Account stands at £1980.50.

A new quote is required for insurance cover for our events.

4. Torrington In Bloom

Torrington in Bloom have asked whether we have decided whether to sponsor 2 flowerbeds.  As these would cost £700 TTTT decided against.  We need to find a way to support  them without spending too much cash.  Suggested that it would be more economical to plant permanent plants instead of bedding.  Torrington In Bloom thanked everyone for their efforts and support during the summer.

5. Car Park

Further discussion on the over enthusiastic traffic wardens re parking within marked bays.  There had been a comment on Radio Devon that 25% of vehicle needs to be outside white line, however this seems not to apply to Torridge.  Each area has its own bye-laws.  Jenny requested confirmation from TDC 3 weeks ago but has heard no more.  Meeting scheduled soon Richard to discuss. 

There is a Free Half Day's parking to be used up, 23rd December is already booked for 'Turkey Day', suggested that the extra time be used on Saturday morning 17th December, in Sydney House, as the afternoon is free anyway. Some debate re using in  Barley Grove for the Christmas Fayre.  However after voting, it was agreed to use on 17th. Need to make public more aware that free parking at weekend applies to Sydney House only.  Suggested that Car Boot and Farmers Markets are held on Different Saturdays so that there is more free parking space available.

6. Christmas Fayre

Jayne is producing, signs, posters and flyers for the event but will need to make a charge this year.  Flyers to be put in Library.  Road closure is arranged.  Steve Scott will erect the signs.  Charge is £80.  It was suggested that TTTT members could be trained to do this with some of the funds from N Devon+.

Streetz booked for 2.30.  Silver Band also booked.  May Queen will be in attendance.  Charlotte can loan a microphone.  Raffle Tickets should be on sale next week.  £10 worth of books will be allocated to all shops.

Adverts to be placed in Crier and N Devon Journal.  All stalls have been booked.

7. The Gazette

Lesley attended a promotion meeting held by the Gazette, they have offered to do a feature on Torrington and we have been asked what we would like to see in this feature.  All members please email Richard with your suggestions.

8. Employers Forum Meeting

Richard attends this forum, who want to open it up to small employers.  Anyone interested let Richard (Soap Kitchen) know.  Meetings are held once per term at 3.30pm.

9. AOB

Jenny is unable take part in the Crier Steering Committee as their meetings are at 2pm. Joanna Berry offered to attend instead.

NEXT MEETING  Tuesday 15th November 2011


