The  Torrington Town  Traders – 13.07.10
The meeting today was attended by representatives of 15 town trades, and Sue.
Loyalty Reward Scheme and Parking Cost Refund Scheme 
 These schemes are just about ready for launch. Jeneca Beads has completed the application forms, which will be copied and distributed to each shop. When completed and returned by a customer, please return to Jeneca Beads, who will then complete a loyalty card to be given back to the customer when they next come in.

The window stickers are being completed after a couple of hitches with types of sticker, and will be ready for launch on July 27th with Radio Devon.

We were informed at the meeting there are approximately 25 member businesses currently happy to support the loyalty scheme and probably a similar or larger number happy to be a part of the parking-cost-refund-scheme. What is now important is that each business that wants to gets their 'loyalty offer' and their 'conditions for a parking cost refund of up to 60p' to Richard so they can be posted to our website. The website will also hold on line forms which can be completed by customers for their card.

A great suggestion was made for the loyalty scheme that was very popular with a number of traders. Each customer purchasing goods over a specified amount receives a raffle ticket. At the end of the month a ticket is drawn and the winner gets a ‘big’ prize, rather than giving out lots of smaller discounts.

We discussed the usefulness of logging how often the cards are used in our shops, which can be fed back at each meeting initially, to see how well the scheme is being used.

The layout for the signs in the main car parks was agreed and will be sent in to Torridge District Council via email with a request that a meeting be set up to agree positioning of the signs in the car parks
Public Highway Signs promoting Torrington 

This is the next urgent priority as we have agreement to look into it and need to before the offer is withdrawn from the council due to cuts. We had a discussion about the need to the signs to be the brown heritage road signs with ‘independent shops’ on them if possible.

Website

The website looks really good but still urgently needs to have more input on the two schemes for customers to look at what discounts they can get. Each shop can put as much information as they like about their shop, suppliers, special offers and discounts, photo’s etc, on the website.

Torrington Together Festival

28th August. Progressing well. Road closures agreed in principle. Stalls fundraising or making a profit will be charged £5 for the day and charity and information stands taking no money will be free. There will be a small number of ‘trade’ stalls, some flower girls, a fashion show and entertainment. Kiz had wanted a fire engine in the Barley Grove car park, however, was reliably informed they will be at the bonfire site all day. She will perhaps try to look at a ‘treasure trail’ up the Pannier Market instead. Kiz is currently trying to source Public Liability Insurance from a group that is attending the event.

Chamber of Commerce

We discussed as a group our proposal from last meeting to become ‘The Torrington Town Traders’ are The Chamber of Commerce’. We felt it would be beneficial to have a higher status as a group and therefore have access to better financial and Council support. 

Kiz hadrequested that an Extra-ordinary meeting be held by the current Chamber, where the TTTT could join and support the Chamber to become active again as they are currently in ‘sleep mode’.

We were informed that we would not be able to trade as TTTTT are the Chamber, because there are approximately 60 paid members still, who would have a say in all of our decisions. The TTTT was despondent and were unanimous in deciding that we do not want to have to gain approval from members who have no interest and are unlikely to be active, in our group.

We therefore decided to continue as an independent group, however, although we started out as a low key, social and community group of traders with the sole aim of promoting our town, our success has meant that we have been able to push forward with big changes to the town in a very short space of time. This means that we have started to incur expenses ie for the website, stationery and printing etc and foresee more expense to come. Much as we would like to have stayed a group paying no subscription, it is now not possible.

We group agreed to a £20 subscription fee for the year, to help with finances we are incurring. This can be paid in either one or two payments, the first, or all of which is due next meeting. We discussed how we would ‘manage’ this. Bill from ‘Inspirations’ offered to take on the ‘treasurer’ post and will open a TTTT bank account before the next meeting with a number of signatories. 

Obviously every shop in town will benefit from our work as a group as more people will come into town with our promotions, but we need to tighten up the ‘membership group’ of traders who wish to be promoted in the local newspapers which are running weekly updates now on Torrington, and who are featured on the website. Each shop will now need to contact  Richard by return email from these minutes, to confirm their wish to be part of the membership group. Other external parties that we keep ‘in the loop’ ie the Fairtrade Steering Group, Tarka Railway Group, will still receive updates on any events that they may be interested in taking part in.

As a formal group we will now need certain posts filled. Some members of the group offered to help in the following roles –there will be other roles to be filled at the next meeting:

Chair – (Temporary Chair will remain Kiz from ‘Panamart’, until a new Chair can be found).

Minute Taker – Kayleigh from ‘Captain Jack’s Restaurant’.

Treasurer – Bill from ‘Inspirations’.

Website – Richard from ‘The Soap Kitchen Plus’

Advertising/Liason – Kiz from ‘Panamart’

Vacant town shops

Sadly Zen have closed quickly but (update after meeting) a new hairdressers is taking over the shop.

The vacant unit in the Pannier Market is to be filled as a clothes shop.

Stones Solicitors building is due to be occupied by ‘Panamart’ shortly, and ‘Ooh La La’, a vintage clothes and ‘Burlesque’ outlet is to take over the shop.

Future Events

The use of The Pannier Market was discussed on the days when the market is not on.

 A regular table top sale and farmer’s markets were suggestions for future use on a Tuesday. Kiz will discuss with Genesis and CDT.

Christmas – Jeanne and Carol from Jeneca Beads and Jayne Poole will organise the Christmas Event, with Roger offering to be Father Christmas. The Pannier Market will hold stalls like last year with chestnuts, jacket potatoes etc.

May Bank Holiday – John from The Pannier Market suggested we have a big event in the town square and through the Market, on the last Bank Holiday of May when the town is traditionally empty.

Next Meeting

Richard will take up The Plough’s offer of the use of their building for meetings.

Dates will be organised and all will be emailed with the next meeting arrangements shortly. The group requested that days still continue to be changed so that anyone who wishes to attend can do so.

