The Torrington Town Traders

Minutes of Meeting held on Tuesday 14th June 2011 at The Plough Arts Centre


Attendance
Richard - The Soap Kitchen (Chair), Seth – Taylor's Tea Rooms, Sandra Crafty Needles, Sue Mills, Kate – 1646, Adrian – Jack & Molly's, Steve - The Market Café, Jayne - Jayne Poole Photography, Andrew Oliver, Diana and Pam– Co-op, Steve – Gladwin’s family butchers, Kiz - Panamart, Karen- Dragonfly, Jenny – Brown's Delicatessen, Andy – Cows Go Moo, Helen Rumbold – Mayoress, Kiz– Panamart, Sue Dartington Crystal, Richard and Judy – StudioC, Louise and Charlotte – Little Frogs PreSchool, Gary – Copp's Removals, Richard – The Plough, Phil Butcher – Comouka, Phillip Collins – Barometer World, Keith Berry
Apologies
Jeanne and Carol - Jeneca Beads,Lea – Love Lea's  Teresa - Instant Images, Lesley – The Soap Kitchen, Richard Rumbold – Mayor, Sheena – Sheena's Sweetshop

1. INTRODUCTIONS AND NEW MEMBERS
It was great to see several new people join the meeting this time everyone introduced themselves and were welcomed by Richard.

2. TREASURER'S REPORT

Royal Wedding Street Party raised £216.50, Car Boot Sale raised £126 profit.  We have received Part 1 of the Council Grant which is £250 so the current account stands at £782.  ANNUAL SUBSCRIPTIONS ARE DUE NOW!

3. ROAD CLOSURES

A meeting is scheduled between MD from Dartington Crystal and Geoffrey Cox to discuss the road closures, with a view to delaying/postponing if possible.  It is to be held at the Conservative Club at 1.30 on 25th June.  Dartington Crystal would like as many people as possible to attend.  There is an unconfirmed rumour that the work is 'several' weeks ahead of schedule.  Sue Mills is to find out more. ACTION: Sue

4. ROYAL WEDDING CELEBRATIONS

This event was seen as a success although Richard felt that profits were disappointing.  Kiz pointed out that it had never been intended as a profit making exercise. It was agreed that we should form a sub-committee of at least 2 members for organising/planning future events.  Some discussion  followed whether this should be a committee per event or a standing committee for all events.  Jayne  expressed a preference for a separate committee for each event.  To be discussed at the AGM (next meeting).

5. CAR BOOT SALE
This event was reasonably successful with 30 cars taking part.  (Maximum would be 50).  It was agreed that we need to advertise more widely, especially outside Torrington.  A lot of discussion followed re possible methods of advertising events in general.  We need to form a planning committee and draw up a list of venues.  Posters on commons were suggested. Each member should be responsible for advertising in their own home location.  All to email Richard with suggestions.










ACTION: All

6. FARMERS MARKET


Andy has contacted several traders but is still waiting for confirmation from them.  He needs help with the organisation of this event.  It was suggested that we should all advertise the event on our own Facebook pages in order to get the widest possible coverage,







ACTION:All

7.  TOWN MAPS

A rota is needed to keep the maps topped up at least until September.  Everyone was happy to look 
after the sites they had originally delivered to.  We need to ensure that the 2 pubs in New Street are 
included in the delivery.  Richard and Judy at the new studio would like a supply as well.












ACTION:All  

8. TOWN BAGS
We need to keep pushing these, ask our customers whether they would like one, don't wait until they ask etc.  Seth has plenty for sale. Karen suggested using a bag when delivering the maps.....take some spare ones as well  And maybe some tea towels too!








ACTION:All


9. TOWN SIGNS


Andy has put up a large sign at the commons by the Tarka Trail.  There is concern about the lack of significant signage from New Street to the Town Centre, we need a co-ordinated effort to get more signs erected.

· Suggested out of town sites were Roundswell Roundabout and Bideford mini roundabout.  It was suggested that we could use the same logo as is on the jute bag.

· Brown tourism signs are expensive and there are restrictions on their content

· Suggestion that perhaps signs could be placed in the Torrington in Bloom pots

· More Town Centre signs are needed at Potacre Street and Well Street, also a pedestrian sign should be erected by St Michael and All Angels church

· Gary suggested that a sign could be put on the back of Copp's vans, we also thought we should investigate car stickers

Sue suggested that the topic should be included in the next Town Council meeting agenda.  

10. CHARITABLE STATUS
Richard wondered whether there would be any benefit in TTTT becoming registered charity and, what we need to do to achieve it.  Kiz took the action to find out from Jenny at the Volunteer Bureau.





ACTION: Kiz

11. AGM
It was agreed that the AGM should be held at the beginning of the next meeting on 13th July.  Agenda has yet to be agreed but Helen offered to give us a copy of the May Fair Committee agenda as a guide.  There will be an election of officers at the AGM.


12. AOB

· LIDL has a policy of supporting town centres, as part of the planning application for its new store, it was stated that 50% of staff would come from Torrington.  In fact it is 3 out of a total of 40.  LIDL also promised a £50 voucher for the Mayor's charity, which has not been forthcoming.  These issues to be raised with the Town Clerk

· Diana has organised a Harvest Fair with competitions in many categories.  The fair is sponsored by the Co-op and will be held 11th September.  Money raised will be divided between MENCAP (Co-op's charity) and Local charities.  Program was circulated to meeting.

· Richard from The Plough explained that there is an initiative to purchase The Globe so that the Plough may expand.  Fund raising kick off will be held at Castle Hill, Filleigh Tuesday 21st June at 7.30

· Little Frogs PreSchool are planning an Open Day invitations to be issued shortly

13. NEXT MEETING
Wednesday 13th July 2011 5.30pm @ The Plough.  AGM followed by usual meeting.

14. Agenda items before 6th July please 

AS USUAL IF YOU WOULD LIKE TO BE REMOVED FROM THE TTT LIST PLEASE TELL US.

