The Torrington Town Traders

Minutes of Meeting held on 14th December 2011 at The Plough Arts Centre


Attendance
Richard - The Soap Kitchen (Chair), Kate – 1646,  Jennie – Brown's Delicatessen, Jeanne - Jeneca Beads, Lea – Love Lea's , Jayne Poole – Photography, Keith Berry – Accountant, Lesley – The Soap Kitchen.
Apologies
Richard & Helen Rumbold – Mayor & Mayoress, Karen – Dragonfly, Sandra - Crafty Needles, Steve - The Market Café
1. Matters Arising

Minutes were agreed from the last meeting.
2. Gazette 
Lesley reported that the first Torrington page is in today’s Gazette. Thanks to everyone who has advertised. The page is to run at the end of every month from January. Sarah from the Gazette will attend the next meeting for a short presentation. Any ideas for business focus in editorial to encourage trade in Torrington to be emailed to Lesley. Amanda from Jack and Molly’s is helping as well with the copy. Any other contributions welcome. A discussion re next months editorial was started with suggestions to perhaps include the February Commemorative March affiliated to 1646. Kate volunteered to provide some copy. Hopefully the pannier market will also participate.
3. TTTT Social Group or not?
A discussion was had regarding comments circulated about the group from an ex member of TTTT. It was decided that TTTT is an action group not a social support group. However the group likes to feel it does provide support for our members and social contact in the meetings and events organised. 
4. Treasures Report

Total money raised for the Christmas Fayre was £741.45 after expenses. Breakdown of this was circulated.  Current Account stands at £2,520.59 Cash £44.55 Subscriptions £20 this month. Event insurance £404.00 to cover 45 events a year has been paid.
5. Donations/Outlay for 2012

It was agreed to reduce the price of TTTT shopping bags to £1.00 to shift stock.
Charitable donations were discussed following the profit made at the Christmas Fayre and this years events. A total of £750 was agreed to be shared between several charities including the largest donation of £500 to the Chemotherapy Unit. £50 each to Streetz, Blaze, Majorettes, The Guides and Torrington Silver Band.
It was agreed that a presentation should be made with large cheques and photographed with invitations to the local press.

Keith suggested to keep separate funds for day to day cost of TTTT and charitable donations. This would help make our purpose clear and accounts transparent.
Discussions were made regarding possible regular events hiring out the pannier market next year.

6. Christmas Fayre 
          Due to the increased attendance it was agreed that there would be a debriefing and 
          discussion for the way forward for next years event.

7. Chamber of Commerce

A discussion was had regarding the role of TTTT and the current inactivity of the

Chamber of Commerce. It was agreed that TTTT is representing trade in Torrington.

It was felt that the Chamber of Commerce is not representing trade in Torrington due to its inactivity. It was agreed that Richard would pursue this with the council to explore the way forward. It was agreed that the TTTT would keep its name ( but drop one T) and its purpose. It was agreed this would be a step by step process.
8. AOB

Appointment of Secretary and Vice Chairman to be discussed at next meeting.

9. Next meeting.
           Proposed dates for next year. It was agreed the next meeting would be Thursday         

           12th January 2012 
