The Torrington Town Traders
Minutes of Meeting held on Friday 15th April 2011 at The Plough Arts Centre

Attendance
Richard and Lesley - The Soap Kitchen  (Chair), Sandra - Crafty Needles (Secretary),Steve - Gladwin Family Butchers, Jeanne - Jeneca Beads,  Jenny - Brown's Deli, Sue Mills,  Kate – 1646, Adrian – Jack & Molly's, Steve - The Market Café, Karen – Dragonfly Fashions, Lea – Love Lea's, Kiz - Panamart, Andrew Oliver, Jill -. Accessories in the Market, Andy Boyd Devon C.C.,Richard – Dartington Crystal

Apologies
Seth - Taylor's Tea Room (Treasurer), Kayleigh – Captain Jack's,  Chris – C.A.Ts, Steve – Cherrywood Stores, Sheena – Sheena's Sweetshop, 

1. Road Closures
Andy Boyd attended the meeting to provide us with details of New  Street road closures, apparently it will be worth it as the road will be so much improved! An event to 'celebrate' the end of the work was suggested.

Every effort will be made to avoid total closure. There will be 5 weeks closure, 4 weeks for utilities and 1 week for re-surfacing.  There will be traffic management system in place.  The closures will take place between 25th July and 26th August.  Coaches and deliveries will need to access the town from the Barnstaple direction.

Road Closed signs for HGV drivers will be erected at Landcross, the next signs will be erected at the Old Bowling Green.  Long Delay signs will be removed.

Sue Mills is to investigate the possibility of 'Spotlight' screening an item to emphasise positively that the town will still be open for business.  Suggestion that North Devon+ should be contacted to assist in providing information

2. Signage
Post road works there will be a review of the sign-age in the town.  Suggestions for clear signs to car parks showing the number of parking places available in each.  Signs obviously need to be carefully placed to avoid being traffic hazards. 


Action: All

Andy Oliver offered to experiment with signs to show picture of town and indicating Open for Business.







Action: Andy Oliver

3. Farmer's Market – View expressed that the Sydney House car park is not a suitable venue.  Suggested that the market could be held under the Town Hall or in The Shambles. Would need to get permission from the Trustees.  Still aiming to set this up for June/July.  Sue to  approach trustees.





Action: Sue Mills

4. Royal Wedding.  Plans progressing. Posters are out around town, request for helpers on the day.  Also request for prizes.

5. Future Events.  There was some discussion about road closures for events, which is an issue for some traders. All agreed that we should concentrate on doing fewer events well rather that trying to be too ambitious.

6. Town Guide. Various methods of distribution were discussed..All agreed that we should compile a list of locations and share out the distribution task.  Kate can provide a mailing list.

7. Torrington Souvenirs

Kate has the opportunity to purchase Torrington souvenirs such as bags, tea towels, cups, pencils etc.  It is cheaper to buy in bulk so several traders agreed they would like to be included in purchase of bags, Richard, Jenny, Steve Gladwin, Amanda,Sandra, 

8. AOB 

· Torrington in Bloom.  We would like to provide some sponsorship to this group and will invite a member of the group to the next meeting,

· It was agreed that we should provide an annual report.

· It was agreed that a Treasurer's report should be provided at each meeting

· Sue has decided to give the Mayors Charity award to TTTT as a thank you for the support that has been given to the town.  Richard to receive on behalf of traders

· Sandra to find and complete forms from bank to change signatory

· Jeanne confirmed that Jeneca Beads shop will be closing in September but they will continue to trade via the Internet

Next Meeting is Monday 9th May at 5.30pm at The Plough Arts Centre

 

 As usual, if you'd like to be removed from the TTTT mailing list, please tell us.
