The  Torrington Town  Traders

MINUTES OF A MEETING HELD ON 15th SEPTEMBER 2010 AT THE PLOUGH ARTS CENTRE

PRESENT: Sheena's Sweetshop (Chair), Taylor's Café (Treasurer), Panamart, Jeneca Beads, 1646, Love Lea, Dragonfly Fashions, Greenfingers, Crafty Needles, Market Café

APOLOGIES: Soap Kitchen, Mole & Haggis, Jayne Poole, Molly & Jack's, Brown's, Captain Jack's, Sue Mills

1.MATTERS ARISING FROM PREVIOUS MINUTES

Constitution has been agreed.  Kiz gave a brief summary for new members
Bank Account will be opened as soon as bank has verified Kayleigh's id
Subscriptions payable tonight
Grants - An application has been made to the Cavaliers, no response received to date.  A application form has also been obtained from the Alms Hoses and Land Charity
Car Park Refund Scheme – It was agreed that traders should push this more as not many shoppers are taking advantage of this scheme
Signs – On-going.  Two new maps have been put up
Loyalty Scheme – 200+ people have signed up and an updated list of members was circulated.  This also needs to be pushed more.

2.TORRINGTON TOGETHER FESTIVAL
Feedback re this event has been very positive.  Free parking was well received although some shoppers still paid as notices were thought to be ambiguous.  £115 was raised from the rental of stalls

3.HALLOWE'EN
Karen suggested a window spotting competition to involve use of pumpkins/witches, and agreed to organise this.  Suggested that we charge 50p to enter and provide a prize hamper containing one item donated by each trader.

4.CHRISTMAS FAIR 
Jean, Carol and Jayne have had some  ideas about how this event could work.  
Suggested date is Sunday 5th December from 2-4 pm
Set up stalls in Pannier Market, which would cost £50 to hire
Christmas lights to be turned on as the finale
Window spotting competition
Advertise widely
Funds will be needed
Find a 'celebrity' to open and/or switch on lights
Consider Free car parking day for Barley Grove
All ideas to be firmed up at the next meeting.

5.LATE NIGHT CHRISTMAS SHOPPING
The option of having a Late Night Shopping event was discussed but no decision made. Most traders felt it has not been worthwhile in the past.

6.CHRISTMAS TREE
Lots of discussion about whether to have a tree and how to protect it from vandals, as well as make it look nice.  Steve will approach the Tuesday Club for assistance as they provided the tree last year.

7.GREAT TORRINGTON ROTARY CLUB AGM
Kiz has agreed to attend this meeting.

8.EVENTS FOR NEXT 12 MONTHS
Our public liability insurance covers us for 15 events so we would like to plan as many as possible over the next 12 months, also to produce a leaflet to publicise these events.
Suggestions to be put forward at next meeting.  Proms in the Park was suggested.

9.TOWN COUNCIL
It has been observed that The Shambles is dirty and full of litter.  Kiz agreed to raise the matter with the Town Council/SW Highways.

Next Meeting: Thursday 14th October 2010 from 17.30 – 19.00 at Plough Arts Centre

 

