The Torrington Town Traders
Minutes of Meeting

Wednesday 16th February 2011

Attendance

Seth (Taylors Tea Room), Kiz (Panamart), Steve (Gladwin Family Butchers), Kayleigh (Captain Jacks), Jeanne (Jeneca Beads), Carole (Jeneca Beads), Sandra (Crafty Needles), Jenny (Browns Deli), Richard (The Soap Kitchen).
Apologies

Irene (Greenfingers), Steve (The Market Café), Jayne (Jayne Poole Photography).

Movement within the group
Sheena has stood down via email as chairman.  Richard has taken on the role of chairman for a period of six months.  Anyone willing to take on the role of chairman after this time is welcome to come forward.

Kayleigh stood down as secretary.  Sandra has taken on the role of secretary.   Seth is arranging for the bank account details to be changed.

Gas Works
Richard distributed paperwork (from Abbey Legal Protection) which had details for claiming compensation, as the general feeling through the town is that the gas works have caused a lot of disruption and it is noticeably quiet.  There are certain stipulations in place when claiming, but anyone interested should look into this.

Traders should also be able to claim adjusted business rates.  However, a number of small businesses aren’t paying business rates at all for this year.  Traders are advised to look closely at their own business rates to see if they are paying too much at the moment.

Jenny (Browns Deli) went out of her way to get a sign made up from the Council to direct people into the town, and make people aware that South Street Car park is open.  Thanks goes to Jenny for doing this.
Road Closures
We should have dates and details, but unfortunately we do not have these yet.  Kiz is speaking to Andy Boyd asap.

Parking Around Town
Following recent discussions, an email was distributed asking for peoples opinions on possible changes.  Richard only received a few (half a dozen) responses to this email, which he put together and sent.

The Council want to find the best way to avoid having so many parking tickets appealed.  

Looking at all parking restrictions ending at 5.30pm, changing some loading bays to parking bays, remove all loading restrictions on Saturdays.
In the newspaper, free parking Saturday afternoons and all day Sundays was in favour, however no final decision can be made until budgets are decided.

Royal Wedding 
Friday 29th April

The road will be closed for the event, with tables and chairs down the middle for a street party.

Sue Mills is speaking to Bideford Pipers to see if they will play. 

Lea (Love Leas) is taking names for people who would like to book Royal Wedding themed stalls for the day.  The stalls cost £5 each.

Seth will be measuring the Square so bunting can be put up for the day.  The bunting will be red/white/blue, St Georges flag and the Union Jack.

A bouncy castle has been organised.

Having a big screen and projector in the square are proving difficult.  Ideas were to have it showing in The Plough, or to invite everybody upto the square for their own street party after they have watched it on their televisions at home.

Even though it is a bank holiday, most people at the meeting said they would be open for the day, as hopefully there will be a lot of people around in the town.  So if any traders are unsure whether they think they should open or not, the general feeling is to open.

More details are in the Town Crier.

North Devon Website
Laura was supposed to be contacting Jeanne and Carole, but unfortunately hasn’t.  Jeanne will try and contact her and ask her to come to the next meeting.

Coach Trips
Last meeting a “guide” of the town was discussed.  We looked at one from Lyme Regis, which looked relatively cheap to create, it would just take time and talent.  Kiz is going to ask Andy Oliver to have a look and see if he could create a version for Torrington which could be given to coach parties and tourist information.

Involving a distribution company may become costly, so if this goes ahead, help would be needed for distributing.

Signage
Kiz has sent emails to various people, Simon Toon and Geoff Lee also got involved.

The general response was that the signs will go up as soon as possible, but pot holes are the priority at the moment and need to be dealt with first.
Temporary signs were discussed, and someone will speak to Jayne about this as she did such a good job with the Christmas ones.

TTTT also need to “pick up” on the new signs too, but obviously a lot of the work TTTT would like to be done is going to depend on budgets.

Pannier Market
More use of the pannier market would be nice.  Perhaps holding farmers markets on Wednesdays, once a month, was discussed.

Kiz has phone numbers and names, dates need to be sorted, and stall holders contacted. Kiz will have a look into this.

Shops
Rumours are that new shops are opening in Torrington, which will be great for the town.  Hopefully Torrington will make them welcome.

Public Liability insurance request
Kiz Angell from Panamart has asked if she can pay a fee and use the TTT public liability insurance to cover a charity event which she is holding in Torrington.  The insurance policy is being checked to see whether this would be viable or not.

Misunderstanding
Seth Taylor has been approached by a member of the public who was under the impression that the Town Square being closed off to cars is strongly supported by TTTT.  

There was a vast number of ideas which were discussed in a meeting in June/July 2010 with Torridge District Council.  

However, no further discussions have happened, and no formal discussions about closing the Square to cars have happened at all.  There are arguments both for and against this happening, with every individual trader having their own opinions, and should the issue arise where the option may be in sight, then the matter will be discussed further and in more considerable depth.

Treasurers Report
Bank balance of xxxxxxxx, which will be put towards enhancing the town and events for local people, as well as encouraging visitors to the area.

Loyalty Scheme
Some customers are struggling to understand the concept.  There seems to be a general feeling amongst some traders that maybe the public aren’t as enthusiastic about the scheme as initially thought.
Maybe put an article in the Crier, an email to remind everyone of the incentives etc. To be discussed and dealt with at the next meeting.

Fathers Day
The Harley Davidsons idea is great, but Kiz is going to look at the contacts because it may not be available.

North Devon Hospice Car Route
An idea for next year from Jenny (Browns Deli).  Speak to someone at the Hospice and maybe have the route finish in Torrington.  It would be great publicity and bring a lot of people into the town.  To be discussed at the next meeting.

Proms Night

Kate (1646) had the initial idea, maybe TTTT could get together with her and sort something out.
Next Meeting is Thursday 17th March, 5.30pm at The Plough Arts Centre
