THE TORRINGTON TOWN TRADERS.
Minutes of Meeting held at The Plough Arts Centre on Friday 16th September 2011. 

Present: Lea (Love Leas)-Chair, Kiz (Panamart), Jeanne (Jeneca Beads), Carol (Jeneca Beads), Jenny (Brown’s Deli) Steve (Market Cafe), Kate (1646), Karen (Dragonfly).

Apologies: Richard and Helen Rumbold, Steve G (Gladwin’s Family Butcher), Jayne (Jayne Poole Photography) Charlotte (Little Frogs Pre School), Seth (Taylor’s Tea Rooms), Basil, Keith (Berry’s Accountants), Sandra (Crafty Needles), Richard (The Soap Kitchen), Lesley (The Soap Kitchen).

Welcome from the Chairperson (vice), Apologies for absence. No new members to welcome.

1. Matters Arising – No Matters Arising.

2. Thank you - Stuart (Car Parks) to be given a bottle of Red Wine (to be donated by Steve from The Market Cafe) and a letter from Lea.

Action - Letter to be signed by members of TTTT.

3. Treasurers Report (Jeanne)

Total monies received - £282.51

Total purchases – 0.99p

Balance - £1983.33

4. Website Maintenance

Lea has explained that she is not able to maintain the website at present; she has spoken to Geoff who estimates that it will cost £300.00 per year for his services to cover maintenance. It was discussed that we could collate a summery explaining exactly what maintaining our website will involve and this could then be put out to tender.

Action – Discuss further next month, Take action to obtain more quotes. 

5. North Devon + - Some members are still experiencing problems with the North Devon + website and some members are not impressed with their service.

6. Car Boot/Farmers Market 
The Car Boots and Farmers Markets have worked very well, but have apparently affected The Market Traders in The Pannier Market. It was suggested that TTTT could pay £40.00 for free parking at the Barley Grove car park on the days when the car boot and farmers market are on, so encouraging people to shop in the pannier market too. As the last car boot raised £52.00, this was not considered to be a viable option, so committee member’s present at the meeting unanimously voted with a “No” vote.

Action – Other committee members to vote if considered necessary.

Ideas for a regular Craft Fair in The Pannier Market were discussed – maybe on a Monday.

Action – To be discussed in more detail and Genesis to be approached if we decide to take idea further. 

7. Car Parking.

Jenny (Brown’s Deli) mentioned that customers to the town who use the car parks are getting parking tickets and becoming upset. Jenny has been advising customers to park in the unmarked bays at the bottom of Sydney House car park as car tyres must be more than 25% out of marked parking space in order to be prosecuted.  

Kate (1646) said that we must be very careful not to give a detrimental impression to the town’s customers regarding parking and also that the issue is one for the council to deal with, not TTTT.

Geoff Lee is attending a meeting on October 10th where issues regarding parking (in particular point 6B) will be addressed.

8. Town Hall Committee. Harry Cramp (The current Chair of The town Hall Committee) is stepping down and a new person is required to take on the role. Harry can be contacted on 01805 622343 for further details if interested.

9. Christmas Fair 2011.
The Christmas fair will now be held on Sunday 04th December in The Pannier Market.

Carol (Jeneca Beads) has every aspect of the fair under control and has full details if anyone has any questions or requires further information.

Action – Check with Alicia and Polly if they are willing to dress up as elves again this year and confirm that Carol (Odds and sods) and Karen (Dragonfly) are able to put up Pannier Market decorations prior to fair.

10.  Town Crier  

Jenny (Brown’s Deli) attended a meeting regarding the publication of The Town Crier magazine going forward. Kate (Library) would like to step down, two members of library staff (Lisa and Becky) will carry on producing the magazine but be paid to do so (The Council would pay their wages for the first year and funding would be sought for subsequent years). It was decided that the Crier must still be community based and that the format will stay much the same, maybe a for sale/wants feature will be included going forward.  

It was suggested that maybe TTTT could pay for the girls to purchase the relevant Microsoft Publisher packages in order for them to work on The Crier on their own computers at home – approx cost £37.00 per package.

This would be good advertising for TTTT and beneficial for the community.

Action – Committee to vote on above suggestion.

Thanks to Jenny for attending meeting.
11. A.O. B
a) Thanks to Diana (co-op) for organizing The Harvest Celebration.

b) Torrington in Bloom quote – Lea to pass on to Richard.

c) Torridge Voluntary Services – Committee agreed to pay £5.00 donation to TVS, organised by Jeanne (Jeneca Beads). It was suggested that a member of TVS could come and talk to us at a meeting as this could be another link for us.

d) The next commemorative march will be held in February 2012. Kate (1646) suggested that maybe this could become more of a community event with shop/business owners in the town dressing up and becoming more involved.

Meeting closed at 6.29pm

Next meeting Monday 10th October 2011 at The Plough.
