The Torrington Town Traders
Minutes of Meeting
Wednesday 17th March 2011

Attendance
Richard - The Soap Kitchen  (Chair), Seth - Taylor's Tea Room, Irene - Greenfingers, 

Steve - Gladwin Family Butchers, Jeanne and Carole - Jeneca Beads, Sandra - Crafty Needles, Jenny - Brown's Deli, Sue Mills, Jayne - Jayne Poole Photography, Kate – 1646, Adrian – Jack & Molly's, Steve - The Market Café, Sheena –  Sheena's Sweetshop, Karen – Dragonfly Fashions, Lea – Love Lea's, Chris – C.A.T

Apologies
Kiz (Panamart), Andrew Oliver

1. Road Closures
Gas works are moving to New Street 4th April.  Not all the road will be closed all the time.  Sue Mills offered to arrange a meeting with Devon CC to clarify details.










ACTION Sue Mills

2. Signage
Signs to Town Centre should be re-erected next week. Sue Mills to arrange meeting with Highways department and 2-3 TTTT representatives.  Jayne and Kate to investigate costs of creating our own signs. Seth is looking into the possibility of brown tourist signs for the town centre and has the relevant forms for completion.










ACTION Sue Mills, Jayne & Kate,  Seth

3. Farmer's Market – Some opposition has been noted from the Pannier Market Traders, Jenny has also expressed reservations for the idea.  The general view of the meeting, however, was to proceed.    The lower end of Sydney House car park was suggested as a site, with signs directing visitors to the Pannier Market.  Suggested that 1st Saturday of the month would be a suitable date. Stalls to pay £15 per day TTTT would be charged £3 per stall to start with.

4. Parking 
Sue thanked Richard for attending the recent meeting with TDC as she felt his input was a factor in deciding that free parking Saturday pm and Sunday should be resurrected.

5. Royal Wedding 
Friday 29th April.  4 stalls have been booked so far. It will not be possible to have a big screen to broadcast the wedding.  We would like to close the Square for the event, with tables and chairs down the middle for a street party, participants would have to bring their own food.  A fancy dress competition has been suggested  and will be advertised in the Journal and at Torrington schools.
Even though it is a bank holiday, most people at the meeting said they would be open for the day, as hopefully there will be a lot of people around in the town.


Sub Committee needs to be formed to progress the plans.

6. May Fair Sheena has received a letter from Helen Rumbold, asking whether traders will be doing a window dressing competition, it was agreed that we would and Sheena is to ask Helen to judge. The school will be arranging the window spotting competition as usual. 









ACTION Sheena 

7. North Devon Hospice Car Route
The idea, put forward at the last meeting that we could speak to someone at the Hospice and have the route finish in Torrington, was discussed  It was agreed that we would need to have an event arranged before we could suggest this. To be discussed in more detail at a later date.

8. Public Liability insurance request
Kiz Angell from Panamart has asked if she can pay a fee and use the TTT public liability insurance to cover a charity event which she is holding in Torrington.  The insurance policy was checked, it appears that the event would have to be held 'in association with TTTT' and some concern was expressed about this.  To be discussed further at the next meeting.

9. Fathers Day
The Harley Davidsons idea would not necessitate closing the Square various touring/parking options were discussed  Details to be defined at next meeting.  St John's Ambulance would  attend and be allocated a free stall?

10. Coach Trips
A draft guide of the town,which was produced after discussion last month, was circulated and approved 

11. Torrington Souvenirs

Kate has the opportunity to purchase Torrington souvenirs such as bags, tea towels, cups, pencils etc.  It is cheaper to buy in bulk so several traders agreed they would like to be included in purchase of bags, Richard, Jenny, Steve Gladwin, Amanda,Sandra, 

12. Loyalty Scheme

A reminder to use their card will be emailed to everyone on the database before Easter.

13. Proms Night
Kate (1646) had the initial idea, it had been discontinued as interest tailed off.  It is expensive to do and can also be very cold.  However it was agreed that staging a similar event should be investigated. 

14. Mayors Charity Sunday Lunch

This is to be held on 17th April, at Langtree Village Hall.

15. New Member

Teresa's Embroidery is taking over the former Oooh La La shop, and is joining TTTT.

16. Police Cuts

Sue made us aware of proposed cuts to the police presence in Torrington and urged us to write a letter of protest.

17. CATS Competition

Chris circulated flyers advertising his competition to win a Dell Intel Laptop by setting the fastest lap at Silverstone at £1 for 3 laps.  

Next Meeting is Friday 15th April, 5.30pm at The Plough Arts Centre

 

 As usual, if you'd like to be removed from the TTTT mailing list, please tell us.
