Torrington Town Traders
Date: Tuesday 17th August 2010, 5.30pm

Venue: The Plough Arts Centre

Attendance: 12; Kiz Angel (Panamart), Richard Phillips (The Soap Kitchen), Kayleigh Mckeown (Captain Jacks), Jean & Carol (Jeneca Beads), Seth (previously Cherrys, now Taylors), Iris (Greenfingers), Sandra (Crafty Needles), Bill (Inspirations), Jenny (Browns), Mary (Sandfords)
Chair: Kiz Angel
Treasurer: Bill

Secretary: Kayleigh Mckeown

· Decisions are made by a vote of at least five attendee’s as well as the Chair and either the Treasurer or Secretary.

· A constitution is being prepared by the chair person.

· Kiz Angel stepped down as chair person. Bill stepped down from Treasurer. Sheena was voted in as Chair by Richard, seconded by the majority.

Seth was voted in as Treasurer by Jean and seconded by Carol.

· A bank account will be opened under the account name The Torrington Town Traders.

· Subscriptions of £20 per annum are to be paid as a way of formal membership of The Torrington Town Traders.

· Grants: The Cavaliers have been approached for a grant by the chair person.  Geoffrey Lee of Torrington Town Council will be paying for the Liability insurance by means of a grant for the Torrington Together Festival to be held on the 28th August. 

The Town Council will be approached for a grant. It was decided the reason for this grant by majority vote was to pay for the events insurance for one year, A cost of £250 allows fifteen events, and to have a maximum of 250 attendees per event.
· Signs: Seth Taylor (Taylors) has put details on signage together in order to approach Torridge District Council to get more directional signs to Torrington. Simon Toon informed Richard Philips that the car park redemption signs are to be put up by the 27th August. Seth Taylor is putting together an email to the Highways people in order to get the current Torrington signs cleaned.

· Loyalty Scheme: To date, 175 people have joined the loyalty scheme. 

· Torrington Together Festival: Festival is being held on the 28th August, and will include stalls, stands, charity stalls, flower girls from Greenfingers, fashion show and hair design workshop. There will also be an array of Church stalls under the town hall. A banner advertising the town is being put together by Crafty Needles.

· Councillors meeting: Kiz Angel attended on behalf of Torrington Town Traders. Other members from the traders group also attended but by private invitation. The meeting was to discuss general improvements to be made around the town. Nothing was formally decided from the meeting, but future meetings are being arranged.

· The Torrington Town Traders have been formally invited to attend the Annual Civic Service on Sunday 12th September at 3pm. 

