The  Torrington Town  Traders – 18.06.10
Today’s meeting was attended by representatives of 12 shops as well as Sue our Mayor, can we try harder next time as we now have 43 shops in the scheme.

Parking/Roads
· Most shops have now sent through their number plates for use by the Civil Enforcement Officers. If you have not done so, please do as soon as possible. Please ensure that that you do not exceed 10 minutes in the loading bay and ONLY when you are loading or unloading, as this is a trial period kindly given us for support of our town shops, and the privilege will be removed.

· Sandra from Crafty Needles volunteered to design the sign for South Street Car Park (and we need to check if we can do the same in Barley Grove Car Park to support The Pannier Market traders), that we send to the council, re our car parking charge redemption scheme. All those present voted to participate. Our shop sign will be general, for instance, ‘The Torrington Town Traders Loyalty Rewards Scheme Here’ so that traders can opt in or out of the parking redemption and loyalty shopper scheme (see below).

· Sheena (Sweet Shop) and Seth (Cherry’s Tree Room ) volunteered to look into the signs we wish to request from the council, directing holiday makers and people from out of town, into Torrington. These will cover the signs in New Street and from Bideford (bottom of road down from Asda), Barnstaple (Roundswell Roundabout) and up from  Okehampton.

Loyalty Reward Scheme

Jeanne and Carol from Jeneca Beads are ready and waiting for all participants to respond to their email stating what discounts wish to give in our shops, should wish to participate in the scheme. All those present except Roger and the Mole and Haggis would like to participate. Roger spoke to the group about his concerns about us giving away too many discounts.  We agreed that we would trial the scheme and if shops were finding it too expensive and trade had not improved due to the scheme, any shop could opt out. Bill (Inspirations) offered to source the right materials to print the window sticker for the scheme.

Website
Amanda (Jack and Molly’s) and Richard (Soap Kitchen) have been working hard to develop the website. They have the basics covered and now need ALL shop participants input. They have sent out an email requesting individual profiles of each shop, to be used on the site. Please look at the website and anyone who would like to contribute to the contents should contact Richard to ensure nobody else is already doing a particular bit. The website has a great deal of content to fill so any help would be very greatly appreciated.

 http://home.btconnect.com/thesoapkitchen/index.htm
Events
28th August - Kiz (Panamart) has applied for the town centre roads to be shut from traffic on the 28th August, to use the town to promote our shops and hold ‘TTTT’s Torrington Together Festival’. She suggested that groups from the town be invited to take part, as well as the traders see if they could find an extra member of staff, friend or family member, to man a stall to promote their shop. The general consensus of the meeting was that the shops will be inundated with shoppers and therefore all hands on deck would be required in the shops. Anyone who can manage and wants a stall should book one with Kiz. Fire engine, Streetz, Hocking’s, St John’s Ambulance were among some of the groups that were suggested to be invited. We will raise funds for the advertising of the day etc. by having a TTTT raffle, with each shop participating, giving a prize. Kiz will source people for this stall. We will also advertise the loyalty card scheme this day, but we agreed that we need to start the scheme prior to this if we are ready. Amanda and Kiz have both spoken to The Cavaliers who were very supportive of our plans for the day.

Christmas -  we plan to hold the same kind of event during the day at the end of November, to coincide with the lights turn on in the evening and late night shopping. 

The Big Sing is in December. We will discuss further what we wish to do on this day at a later date.

AOB
Many thanks to Sue Mills for paying the membership fee for TTTT to be part of the Torrington Care Forum, which Kiz attends on behalf of the group (anyone else welcome to come of course. Next meeting July 14th 12.30 at Bluecoats).

21st June – Armed Forces Day Service to be held in Bideford in the morning. Any support/remembrance, appreciated.
Torrington in Bloom – baskets ordered are ready to be collected from the Vicarage Garden Centre.

‘Let’s talk’ shop watch. If anyone hasn’t and wishes to be part of the scheme, please take form and when completed return to Kiz (Panamart) or to Torrington Police Station.
NEXT MEETING – Thursday July 1st at 5.30pm at The Conservative Club.

