The  Torrington Town  Traders – 01.07.10
Meeting attended by representatives of 11 shops and supported by Sue Mills.

Gold Trading in Town – Kiz explained that she had been requested to bring an issue to TTTT regarding gold trading in The Plough, which is having a dire effect on 3 business’ in town. The TTTT have been asked if we could support a petition against The Plough having regular gold trading meetings. 

The issue was opened for discussion. Whilst the group were totally understanding of the difficulties these business’ are experiencing, the group felt that we were not set up to restrict trade or choices of the individual about where they wish to shop. The consensus of the meeting was that while as individuals we are happy to have the individual choice as to whether we wish to support the petition or not, the group TTTT, could not. 

We discussed and clarified the reasons the group were set up – to enhance the image of Torrington and in doing so, bring more people into town to shop, and to encourage and reward local shoppers.

Richard will write to the affected three business’ to explain the position of TTTT.

28th August – Kiz reported that the plans for the TTTT’s Torrington Together Festival were coming along. She has completed the forms for the road closures with Geoff Lee who has managed to get agreement for the closures at short notice, for which we are very grateful. There will be flower girls to sell flowers from Greenfingers and Designers, and hopefully some of the other traders will take advantage of the opportunity to enhance the profile of their shops that day, as there will be many local and Devon people in town that day as well as visitors from afar. Kiz is working on finding volunteers to man stalls. There will be stalls and a fashion show, street entertainers etc. A representative of the Pannier Market was concerned that all of the focus was on the town square which would not be of any use for their area of town. Kiz explained that she has contacted the fire service to see if she can get an engine in Barley Grove Car Park, and also some music up there, to encourage people to walk up through the market. 

Sandra (Needlecraft) has kindly offered to revamp on old banner for us to use on 28th August and for any future events, advertising TTTT. She gave out a piece of material each for us to sew, fabric paint etc our own shops name/logo, which she will then attach to the banner. For those shops who were not at the meeting, please drop in to see Sandra or email and we will get the fabric to you.

Kiz asked if any of the traders has a public liability insurance that would extend to the town for the day. Jayne Poole suggested she may do as much of her work is out of the shop. She will look into this.

A couple of traders were concerned that the focus of the group appeared to be the 28th, rather than other projects, however, Kiz reported that it just happened that she was the one who was organising this day and that it was a good preparation for our planned Christmas festivities. She would welcome suggestions for other ideas the traders would like to see happen in town and commented that as much work was being put into the other issues we have been working on.....

Parking Cost Refund Scheme – the window stickers will be printed shortly days thanks to printer film donated by CAT and the kind services of Seth (Cherry's) who has a suitable printer. Richard The Soap Kitchen) has worked on suggestions from Simon Toon as to how to make the logo more representative of Torrington. The traders who have seen the new logo are very pleased with it.

There appeared to be a little confusion still as to how the scheme would work, which Richard clarified. ‘The scheme is not exclusive to the Sydney House (South Street) car park, so those traders in The Pannier Market will not be disadvantaged, as the proposition is to have member businesses offer to refund at least a proportion of the cost of using the car parks in town against some minimum spend (to be determined by each individual business), so it will not matter where the ticket comes from, all that's needed is the reminder slip from the ticket which can then be exchanged for a refund (maybe of 60p) with any participating business in return for a minimum purchase’.

Loyalty Reward Scheme – Jeanne and Carol (Jeneca Beads) have been working hard on this and have completed a proposed application form and will meet with Sandra (Needlecraft) and Richard to ensure that all schemes are tied up with each other, logo and sticker wise.

Again, Richard clarified the scheme. ‘The proposition is for a collective loyalty scheme, so participating member businesses may choose to firstly sign up local shoppers and issue a loyalty card, which will be valid in ALL participating businesses. Each business then chooses what loyalty reward to offer, so there's no suggestion of a fixed 'discount', but to make the scheme successful and to draw in custom it's important to give the customer a definite 'reward' for repeatedly using our local businesses. It's also important to note every time a card is used, so we know how successful the scheme might become and important we are able to use the contact information provided by the customers when they 'sign up' to market to them, so this will become a useful local marketing tool once it becomes established.’

27th July – Radio Devon is coming to town....we will see if we can coordinate the launch of both our parking cost refund scheme and loyalty card scheme on this day.....another great opportunity to get Torrington on the map.
Public Highway Signs promoting Torrington - Problems with signage into the town and within the town have been identified and we intend to do our best to have suggestions taken up with the help of our district council once we have some concrete designs/suggestions on paper. Seth (Cherrys) and Sheena (Sheena’s Sweets) are working on this.

Website – Richard and Amanda (Jack and Molly’s) have been working hard on the website. Richard reported... the website has progressed a lot, mainly with content (thanks to all those sending in photos and text), but also in that we've moved on from the free web space we were using to having our own web address and having our site professionally hosted, thanks to a generous offer from the guys at Zynet who have obtained the URL and hosted the site for the tiny sum of just £30.00 + VAT. So www.torringtontowntraders.org.uk is now official. Richard requested all business profiles and photos if you've not yet sent them and also links from your own websites to TTTT website to increase the groups profile.

Kiz (Panamart) has taken photos of lots of the shops to help with profiles and for those who have no internet or IT skills, Kiz has offered to type up their profiles if they are dropped into the shop. She has already done this for one shop.

Finances – TTTT was set up as a ‘social working group’ to try to increase business in town. We have no subs or application fee, but we have got to the stage where we need to be thinking about the costs that we are starting to incur ie website, advertising, a new Torrington leaflet, new notice board maps next to the public toilets etc of our shops etc. James (A&J opticians) was looking into grants but has not come back to us on where he has got to with yet, and in the meantime there are two grants in this month’s Crier which Kiz will apply for.  

We discussed the fact that we will be needing a treasurer, signatories and a responsible named person when applying for grants. For this reason we may be sensible to move into the realms of The Chamber of Commerce. A trader was concerned that this would mean paying a subscription, but we were clear that we could, as the Chamber, vote on how we wanted it to run and how we would raise money for the activities we do. 

As we do not want to lose the name we have started with (and use for all our schemes etc now) we were clear as a group that we would wish to remain The Torrington Town Traders Chamber of Commerce. Sue suggested we need to ask for an Extraordinary General Meeting of the Chamber. Kiz will speak to Roger (Mole and Haggis) to arrange this as soon as possible. 

We discussed the issue that came up with the last Chamber, that nobody wanted to take responsibility for different roles, but we felt that we currently have many different traders working on different aspects of the group and that as such, most would carry on in those or other roles that they enjoy and that with our differing skills we ought to be able to continue to run as a united group.

Future Projects – Christmas festival, farmers markets. Any other idea’s welcome remembering that we have the ‘unpaved area’ of Sydney House Car Park at our disposal for a car boot sale/ joint traders antique auctions etc should we wish, to help raise money.

Next Meeting – it was discussed that we would like the market traders to be involved in the meetings and that Wed, Thurs and Fri nights were difficult for them. We also discussed continuing to move the meetings around as we enjoy spending time in different traders premises.

We are planning the next meeting for Tuesday 13th July at 5.30pm. We will see if The Pannier Market Cafe would be available at this time and if not we were invited to Cherry’s by Seth. The venue will be confirmed shortly.

