The Torrington Town Traders
Minutes of Meeting held on Friday 9th May 2011 at The Plough Arts Centre

Attendance
Richard  - The Soap Kitchen  (Chair), Seth – Taylors Tea Rooms, Jeanne and Carol - Jeneca Beads,   Sue Mills,  Kate – 1646, Adrian – Jack & Molly's, Steve - The Market Café,  Lea – Love Lea's , Jayne -  Jayne Poole Photography, Teresa -  Instant Images,  Andrew Oliver, Jill - Accessories in the Market, Diana – Co-op, Torrington in Bloom Cherry Hammon  and Tony Welch (chairman)
Apologies
Steve – Gladwin’s family butchers, Kiz - Panamart, Karen- Dragonfly, Sandra- crafty Needles, Jenny – Browns Deli


Torrington in Bloom

A Talk from Torrington in Bloom regarding funding, watering, planting, donations, people on board, various planting schemes in place but the main was:-

1. Aims and objectives too improve the town attractiveness,  they are looking for various projects to be formed and are asking us for ideas, not necessarily for people to be on the committee but by us looking after the areas outside our shops, i.e. Clearing weeds and planting our own pots or baskets or they are happy to do them for us, it was suggested that a costing be done (by rose-moor volunteers) on the two areas at South Street car park entrance with the possibility that the TTT plant up and fund these areas.















AWAITING COSTINGS 

Email address: j.hammon@mypostoffice.co.uk 

 welch44@btinternet.com






2. Town Maps
Town maps will be delivered tomorrow, after some printing colour error which is resolved, various discussions on how to distribute these maps. Plastic holders/rack for £2.06 will also be available for the maps to fit into.
Various discussions on how to distribute these maps, along with people that may help, but no one at this point could make a definite decision, so it was ACTIONED that we would think about it and email Richard by Friday with our ideas.

i.e. Anne Tattershalls, Con Club, Co-op, Clovelly, Tourist Information










ACTION

PLEASE ALL TTT MEMBERS EMAIL RICHARD BY FRIDAY 13TH MAY WITH A SHORT LIST OF ATTRACTIONS AND WHO CAN TAKE ON DELIVERY ETC OF THESE MAPS.

3. SIGNS- Andy Oliver has kindly designed some lovely proof posters/signs of the town, a poster has been picked and Andy will progress with this, turning them into proper signs at a cost of approx. £65, which will be positioned at the top of the common by the bowling green, Sue Mills expressed concerns over placing these signs without permission, Sue will let us know when the conservatives met next, to discuss positions etc










ACTION Sue Mills
4. BAGS
 Richard passed hessian bags around the room for our approval, but Teresa (instant images), maybe able to buy them in cheaper and embroider the bags, it was agreed that an embroidered bag with a cavalier design would look stunning and different.
ACTION

 Teresa from Instant Images - Pricing
enquiries@instantimagesembrodiery.co.uk
5. TEA TOWELS
Kate @1646 has had 100 tea towels printed in a black and white print, if anybody is interested see Kate.
6. WINDOW DRESSING
Has anybody any ideas on the window dressing competition, traders are unsure on what is happening this year, Sue Mills suggested contacting Helen Rumbold on 625662 for more info.
7. TREASURERS REPORT – SETH
26 Paid up members-  annual subscription of £20

Payment for yearly subs will fall due on the 30th June 2011

A balance of £XXXX is on the books
There are still some invoices to go out of the books

Kiz hasn’t given a balance for the Royal Wedding Day yet
Suggestions made about contacting other traders to get them on board 





















ACTION LEA

8. FARMERS MARKET
Alms -houses are holding a meeting on Monday and a decision will be made.
9. Future Events.
1. CAR BOOT SALE -Kate suggested holding a Car Boot Sale Saturday afternoons in South Street Car Park as the parking is free.

ACTION KATE SPEAK WITH GEOFF/SIMON
2. CHRISTMAS 
1. Awaiting date  from Phil Banstone - do not want to clash with other towns
2. Money needed for Insurance and Christmas outfits

3. Charity – Chemo Unit
4. Jayne sorting road closure early

3. DIANA – CO-OP 

1. Provisionally booked 11th September 2011 Pannier Market for

  
“Great Torrington’s Harvest Festival”( best pot of jam, best cupcake, best Painting etc. )

Di would like to ask our help by donating a cup (think outside the box) for each prize, SO GET THOSE THINKING CAPS ON!!!!!! Co-op is leading the event and half of the money going to Men cap and the other half a local charity.

2. THIS IS JUST A PROVISIONAL DATE AT THIS STAGE, any further information regarding this matter contact Diana @ co-op
AOB

Gary Cobb Removals would like to come on board and he might attend next meeting.
NEXT MEETING

Tuesday 14th June 2011 5.30pm @ The plough
AS USUAL IF YOU WOULD LIKE TO BE REMOVED FROM THE TTT LIST PLEASE CONTACT ME.
