The Torrington Town Traders

Minutes of Meeting held on Wednesday 13th July 2011 at The Plough Arts Centre


Attendance
Richard - The Soap Kitchen (Chair), Seth – Taylor's Tea Rooms, Sandra Crafty Needles,  Kate – 1646, Diana - Co-op, Steve – Gladwin’s family butchers, Kiz - Panamart, Karen - Dragonfly, Jenny – Brown's Delicatessen, Richard & Helen Rumbold – Mayor & Mayoress,  Sue Dartington Crystal, Jeanne and Carol - Jeneca Beads, Lea – Love Lea's  Lesley – The Soap Kitchen, Sue Mills, Pam, - Well St Bookshop, Abi- Vision On

Apologies
Steve - The Market Café, Jayne - Jayne Poole Photography, Andy Oliver - Cows go Moo Richard and Judy – StudioC, Keith Berry – Accountant, Charlotte – Little Frogs Pre School

The AGM finished earlier than expected, a presentation from North Devon+ was scheduled for 6pm.  In the meantime the normal agenda was started

1. MATTERS ARISING – No matters arising.

2. TEAMWORK

Kiz spoke briefly on the importance and benefits of group members working together, to provide support and co-operation.  She and Karen are organising a Fashion Show, which is a good example of working together.

3. ROAD CLOSURES

New Street is due to close for 4 weeks from 25th July.  A meeting is being planned with the contractors to discuss sign-age.  Trying to avoid 'scary' signs e.g. ROAD CLOSED but emphasising Diversion/Alternative Routes for light and heavy vehicles, New signs are to be created.  Richard outlined the points for diversion signs, Bideford, Roundswell etc. and asked for further suggestions to be sent via email.

4. CAR BOOT SALE and FARMERS MARKET
These events were well attended, there was a suggestion that they should be held more frequently but we need to remember that there is a limit on number of events covered by the insurance lively.  We will need to consider whether to continue the events from October onwards.  People may lose interest and is probably better not to have them too frequently.


The meeting congratulated Kate and Andy on their success.

5. NORTH DEVON+


A presentation was given by Laura and Janet.  They described what North Devon+ does and how they can help local businesses.  Lots of benefits were described, with emphasis on the links into their web site, training is also available.  We were all encouraged to join at a special discounted rate of £15 for the remainder of this year.  Membership forms should be marked with TTTT in order to qualify.  Mentoring is also available but this is a free service.

6. TOWN SIGNS


Kiz, Andy and Richard have done a 'reccy' and felt that there was need for up to 13 extra signs to direct visitors to the town centre.  A proposal was put to the Town Council who have agreed that 4 of them are essential.  Looking for District funding now.  Richard is to speak to Andy about the sign that was on Torrington Commons as it needs more substantial supports.  Kate suggested that we could have 2 more signs near town entrances.

7. HARVEST CELEBRATIONS

Diana asked traders to promote the event to their customers and reminded us that we need to prepare our trophies.  Sheena has completed hers.  A colour poster is available now and donations were requested for the grand draw.

8. TOWN MAPS 2012

It was suggested that we could work with the Town Guide producers as we could benefit  from discounted printing and distribution, and the colour printing would be cheaper and professionally done.

9. AOB

· Helen informed the meeting that the Torrington in Bloom committee have been very impressed by our community efforts.  Take a pat on the back!

· Seth read a letter from Charlotte reminding us about the BBQ on 30th July and requesting any donations for the bric a brac stall

10. NEXT MEETING
Friday 16th September 5.30pm @ The Plough. Agenda items before 9th September please 

(The Management Committee will meet in August (date to be agreed) to finalise details of Harvest Celebrations)

AS USUAL IF YOU WOULD LIKE TO BE REMOVED FROM THE TTT LIST PLEASE TELL US.

